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Chief of Logieatice 2k May 1954
Chief, Procurement Division
Delegation of Authority

1. The delegation of suthority granted to this Division on
6 Eovember 1952 (Tab A) is considered inadequate for the proper
exsgution of procurement documents. Revised drafts have heen
worked out with the Mamsgement Improvement Steff {Ta® B); however,
recent persomnel changes, end the reorganizetion now undervsy,
have created the requiresment for certsin chenges vhich are reflected
in Tad C, new proposed delegation of authority.

2., 1t is recommended that Tab C be :

& & for inclustion in the logistics Instructions
on delegations of autbority, and

b, Addressed to this Division so that the functions
suthorized therein can be exercised pending lssuance of
the Logistlce Instructlion.
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